
 

Westfield Public Schools - Strategy for Continuous Improvement 

2016-2017 – Southampton Road Elementary School 

Vision 

Westfield Public Schools will collaborate with families to provide a rigorous 21st century program that promotes continuous academic, 

emotional, and social growth and enables students to achieve personal success in order to become self-sufficient global citizens. 

Theory of Action 

If we design and implement a rigorous 21st century instructional program aligned with staff development, then our students will achieve a 

high level of success as evidenced by multiple measures. 

 District Strategic Objectives 

A.    
Develop a systematic 
process using data to ensure 
effective use of resources 
 

B. 
Create a district vision and 
plan for integration of 
technology into the 
educational environment  

C.   
Design high-quality 
learning experiences 
in all educational 
settings that engage 
students and enable 
access for all 
learners 
 
 
 
 
 

D.  
Provide a continuum 
of academic and 
social / emotional 
supports to meet the 
needs of all learners 

E.  
Build positive climate 
and culture to promote 
high expectations and 
develop successful 
learning environments 
 
 
 
 
 



 

 

School -  Strategic Initiatives - Southampton Road Elementary 
 

Use Illuminate data to form 
flexible groupings for 
differentiated instruction and 
planning within the classroom.  
Recalibrate groupings as 
needed through progress 
monitoring and observations. 

 Investigate and use 
engaging apps in literacy and 
math centers that mirror 
skills and strategies being 
taught in the classroom.  
 

Design high quality 
learning experiences 
with established 
expectations that are 
rigorous and engaging 
within the 
differentiated groups. 

Mindfulness Training 
for all staff members to 
implement it in their 
classrooms to teach 
students how to 
regulate their emotions 

Provide free family 
nights to promote 
community 

Use data meetings to drive 
instruction and select students 
for strategic tier II 
interventions. Monitor 
progress of selected students 
and make movements as 
needed. 

Integration of technology for 
student assessments and 
specific interventions that 
target needed skills and 
strategies. 

Explore vertical 
planning  

Continued 
development of school-
wide PBIS tiers I & II  

 Include parents in our 
PBIS plans to promote 
common language and 
expectations. 

 

 


